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Snag in system causing woes

Delays, poor guidelines slowing down foreign worker applications

By CHARLES RAMENDRAN
charles. ramen@thestar.com.my

PETALING JAYA: With just a
month left before the March 31
deadline 1o apply for foreign
worker employment gquolas,
employers say [Ili:f’ are encoun-
tering hitches in the application
F]TH.'FE.E.

Malaysian Muslim Restaurani
Dwners Association (Presma)
president Datuk Mohamed
Mohsin Abdul Razak said prelim-
inary feedback from members
pointed to administrative hiccups
in the system.

He cited cases in which employ-
ers faced delayed responses, as
well as inadequate puidelines that
slowed the processing of their
applications.

“Bottlenecks have been report-
ed by employers who prepared
the required documentation but
ended up waiting to access the
application portal and to obtain
confirmation of worker alloca-
tions from the authorities.

“They want simpler pruwrlurf_:.
and stronger supply channels,” he
sald when contacted.

On Dec 30 last vear, the Home
MLtlisl:!T announced that employ-
ers could apply for foreign work-
er employment quotas for 2025
during a special window from Jan
19 to March 31.

This covers all sectors and
sub-sectors approved by the gov-
ernment last year, subject to eligl-
bility criteria.

The special window is meant to
help emplovers submit their
applications in a more orderly
manner. The previous deadline
was Dec 31 last year.

Mohamed Mohsin claimed that
they had previously been
informed that the ministry would
provide replacement workers [or
every foreign worker who left
their job from 2023.

“But this has vet to materialise.
Had this been approved, it would
at least help restaurant operators
fill the manpower gap,” he said.

He sald Presma had proposed
that the government grant a one-
aff special approval for foreign
workers to meet the sector's man-
power nesds.

This would make it easier to
keep track of workers and avoid
the hiring of undocumented ones,
he added.

Malaysia Indian Restaurant
Operators Association president
Datuk |. Govindasamy @ Suresh
sald the take-up rate could not yet
be determined, as many restau-
rant owners were facing difficulty
accessing the system,

“The portal keeps showing “full
= no time slot available’. Our
members are still waiting for

these slots, so applications are not
moving smoothly,” he said.

Govindasamy sald his mem-
bers were facing bottlenecks
throughout the application pro-
Cess,

“The guidelines were not only
released late, but interview ses-
sions were also  postponed.
Counters were tempararily closed
and subsequently the quota was
declared full.

“Even with the special window
period, the new portal has limited
or no available slots,” he said

These issues, he added, had cre-
ated uncertainty and deloys.

“The demand for manpower is
high, but it is being choked b
limitations in the system,” he sa

With many members still una-
ble o secure interview dates,
Govindasamy said the March 31
deadline was inadequate,

He said the manpower shortage
in the restaurant industry had
reached a critical point, particular-
Iy for Indian and mamak eateries.

Since 2022, he said, there have
been no new Manpower quotas
for the sector, except for replace-
ment worker applications.

Govindasamy said hiring
Malaysian workers continues to
be an uphill msk.

“The situation is expected to
waorsen, as abour 85% of existing
forelgn workers will soon com-

plete their three-year contracts
and return to their home coun-
tries,” he sald.

He claimed the impact was
already being fell, citing cases of
restaurants reducing operating
hours, cutting seating capacity
and rimming menus.

Malaysian Employers
Federation (MEF) president Datuk
Dr Syed Hussain Syed Husman
said feedback from members
showed that while industries [ac-
ing acute shortages had moved
quickly 1o submit applications,
others were still grappling with
procedural and documentation

eImenis.

“Some report that the system is
relatively smooth, but others have
encountered bottlenecks, particu-
larly involving documentation
requirements, clarifications on
sector eligibility and system
accessibility. The response has
been moderate so far, bat it varies
across sectors,” he sajd.

Some employers, he added,
remain uncertain about the crite-
ria and sector-specific quotas.

He urged the authorities to pro-
vide clearer guldance and more
proactive support to reduce
delays and administrative bur-
dens, siressing that streamlined
procedures would allow maore
employers to benefit from the
special window,

Plantation sector hit hard by Iabour shortage

PETALING JAYA: Labour short-
ages in oil palm plantations are
causing severe economic and
operational losses  estimated
between RM7.5bil and RM20bil
annually, says Malaysian
Employers Federation (MEF)
president Datuk Dr Syed Hussain
Syed Husman.

He said the situation highlights
how heavily the plantation sector
relies on foreign workers, who
make up about 80% of the work-
force, especially oil palm harvest-
ETS.

Syed Hussain said travel restric-
tons and slow recruitment pro-
cesses have resulted in significant
vaolumes of fresh frult bunches
going unharvested and leading to
reduced ofl extraction rates and
deteriorating crop quality.

“When harvesting is delayed,
the losses are not just immediane
but compounded. The gquality
drops. output declines and the
overall efficiency of operations is
affected,” he added.

Syed Hussain said labour short-
ages are nlso taking a tangible toll
on production output in other
critical sectors.

“As of this year, about 7% aof

manufacturers highlighted that
labour shortages are their prima-
ry operational challenge, even
surpassing concerns over tarills
and trade barriers,” he said.

He said labour scarcity may
also push up wages, overtime and
recruitment costs, forcing employ-
ers to either absorb the extra
costs or pass them on to consum-
ETS..

He noted that uncertainty over
workforce availability may also

Supply n‘ld demand: A file photo showing an oil palm fruit harvester at work. Labouwr shortages especially in

oil palm plantations have caused approximately RM20bil in losses annually

affect plans for businesses’
growth or new projects.

This could slow ecanomic activ-
ity, disrupt job creation and affect
the country’s appeal to both
domestic and foreign investors,
he added

“Existing employees are also
likely to face heavier workloads,
raising stress levels and the risk of
H]"E‘illt"l’ arnover.

“Productivity could take a hit if

companles are forced to operate
with suboptimal staffing. com-
pounding operational pressures
across affected sectors.

“Persistent labour constraints
may also force some employers to
furn o informal hiring channels
and increase the risk of regulato-
ry breaches, penalties and reputa-
tional damage,” he said.

He stressed that without coordi-
nated action between employers,

government agencies and training
mstitutions, profonged manpower
shortages could slow domestic
investment and dampen broader
economic expansion.

“We need a more responsive
and efflicient workforce manage-
ment framework to ensure busi-
nesses can operate at optimal
capacity. Otherwise, the longer
this persists, the greater the
to growth and competitiveness.”
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Syed Hussain also advised com-
panies not to wait until the elev-
enth hour, as the processing of
applications may differ depend-
ing on the sector and the com-
pleteness of submissions.

He said sectors such as manu-
facturing. construction. plantation
and agriculture, as well as certain
service indusiry jobs, continue to
face critical labour shortage.

*These shortages are affecting
operational efliciency, project
timelines and service delivery in
certain regions, and in some
cases, also revenue,” he said.

While Syed Hussain welcomed
the special window as a positive
step, he stressed that dmely allo-
cation of quotas and clear com-
munication from the authorites
are crucial.

“Without timely approvals and
clear guidance, businesses will
continue to face disruptions that
affect productivity and competi-
tiveness,” he sald.

Flood
evacuees
in Tenom
on the rise

EOTA EINABALL: The number
of Nood svacuees in Sabahs inte-
rior Tenom continue fo rise,
though the situation appears to be
gasing in the south-western dis-
tricts.

The number of Nood svacuees
rose to 5206 people from 1,741
households in Tenom where 46
villages continue to be hit by

floods, according to State Disaster
Man.sgcmum Committes
Secretariak.

A total of 6910 flood victims
from 2282 households from 155
villages remained at Nood evacu-
ation centres in Tenom, Beaufort
and Membakut with Oood relief
centres in Sipitang shut down
with improving conditions as of
4pm yesterday.

According to the secretariat, the
number of evacuees in Beaufort
remained at 1462 people from
467 Tamilies, while Membakut
saw the closure of one relief cen-
tre with 202 people from 74 fami-
lies remaining at other relief cen-
fres,

Sipitang has allowed all evacu-
ated victims to return home after
the relief centres with 329 people
from 146 families were closed
yesterday.

Relief assistance for victims are
angoing with state authorities still
assessing the massive damage
caused to the infrastructure, as
well az crops and livestock.




